
2021-22 Strategic Plan
June 10, 2021



1

Table of  Contents

Table of  Contents 1
About the Plan 2
Mission, Vision and Values 3
Equity Resolution 4
Profile of  a Graduate (T.H.R.I.V.E) 5
Goal, Priorities and Measurements 7
Strategies 8
Aligning and Allocating Resources 13



2

About the Plan
In order to promote continuous improvement within the organization and help guide the district through a
very dynamic time in our region, country and world, we’ve developed a Strategic Plan that will be reviewed
and modified on an annual basis.  Unlike strategic plans of  the past, the cycle of  this plan’s revisionwon’t
“lock” the district into actions or strategies that become outdated or irrelevant (ex: COVID-19), while its
goals and priorities, along with our mission, vision and values, will still guide our direction as a school
district.

While it’s possible the key priorities may not change from one year to the next, many of  the strategieswill.

To follow is the cycle or timeline in support of  thePlan’s continued evaluation, revision and development:

June 10 Board Meeting:  The Board will be asked to approve the 21-22 District Professional Development
Plan and the 21-22 District Budget, each of  whichwill demonstrate alignment to the goals and priorities
approved on April 22  The Board will also receive an update on the strategies that will be utilized in
support of  the 21-22 goals and priorities.

July 1, 2021: The 2021-22 Strategic Plan is officially operationalized.

Fall 2021 - Spring 2022: Quarterly convene diverse district stakeholder group (Strategic Planning
Committee) to review progress on the 2021-22 Strategic Plan and to contribute thoughts and feedback to
the 2022-23 Strategic Plan.  Following each meeting, provide an update at the next Board of  Education
meeting.

Spring of  2021/22:  Board approves 2022-23 StrategicPlanning goals, priorities and measurements, which
among other sources, were informed by the results of  our bi-annual stakeholder climate surveys and data
reviewed and discussed during the Annual Report on Diversity, Equity and Inclusion

Spring of  2022:  The Board will be asked to approve the 2022-23 District Professional Development Plan
and the 2022-23 District Budget, each of  which will demonstrate alignment to the goals and priorities
earlier approved.  The Board will also receive an update on the strategies that will be utilized in support of
the 2022-23 goals and priorities.

July 1, 2022: The 2022-23 Strategic Plan is officially operationalized.
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Our Vision

As a learning community, the Webster Groves School District will
lead in purposeful innovation that challenges each of  us to discover
and pursue our passions and make a positive impact on the world.

Our Mission

The Webster Groves School District is committed to the academic
and personal success of  every student.

Our Values
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Our Equity Resolution
In 2001, the Webster Groves School District created a resolution which acknowledged historic
discrepancies in learning and performance among groups of  children in its schools and resolved to
eliminate those discrepancies by working together with others.  While progress has been made, disparities
still exist.  The following proclamation is written to declare the district’s commitment to creating a safe,
nurturing, and supportive culture and environment where everyone feels valued for who he or she is and
where discrepancies in learning and performance among groups are no longer found.

WHEREAS, the Webster Groves School District’s commitment to equity and justice will be consistently
expressed in words and actions.

WHEREAS, we recognize the importance of  understanding the aspects of  our district community’s history
which were especially unjust and inequitable for people of  color, and the effect they still have on all
children and families today.

WHEREAS, we believe in the dignity and worth of  everyperson regardless of  his or her race, color,
religion, sex, national origin, ancestry, ability, age, sexual orientation, gender identity and expression,
socioeconomic status, or any other individual characteristic.

WHEREAS, the mission of  the district is to ensure“academic and personal success” for every child.

WHEREAS, the core values of  the district include diversity, individuality, community, and courage.

WHEREAS, we believe in fostering equity, justice, acceptance, dignity and equal rights for all children and
adults.

WHEREAS, we strive to remove social, cultural and educational barriers that members of  our district
community may experience through learning, advocacy, and community partnerships.

WHEREAS, we believe we must directly confront issues of  bias and social injustice in order to eliminate
the inequitable practices and unsafe environments these issues create for everyone.

THEREFORE, BE IT RESOLVED, the Webster Groves School District Board of  Education on this date
May 31, 2017, affirms its commitment to lead efforts to advance a culture of  equity and justice leading to
better lives for all, including but not limited to the elimination of  disparities which exist acrossgroups of
children in this school district.
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*WGSD Profile of  a Graduate
In order to support students now and upon graduation, curriculum and programmatic
decisions will be made in alignment with our WGSD Profile of  a Graduate as much as
possible.  Not all of  the skills listed are easilymeasured, yet, due to the importance of
students acquiring and being able to fluently and flexibly apply these transferable skills, each
should still be prioritized in learning experiences and opportunities provided to district
students.

Students will THRIVE as...
Thoughtful Communicators who...

● Listen to understand others with respect and an open mind, and interact with all people in a manner that’s
inclusive and respectful.

● Articulate well thought-out, researched, and/or spontaneous ideas, clearly and effectively, in a variety of
informal and formal ways.

● Demonstrate integrity and ethical behavior.

Healthy and Resilient Individuals who...
● Understand and appreciate their uniqueness.
● Demonstrate care for their physical, mental and social well-being.
● Identify and access the necessary support for their needs.

Reflective Learners who...
● Believe in their own capacities to learn and grow.
● Persevere and learn through challenges and failures.
● Discover and nurture their passions.
● Reach goals through thoughtful planning.
● Demonstrate personal accountability and effective work habits.

Informed, Engaged and Empathetic Citizens who...
● Seek to understand the varied experiences and realities of  others.
● Advocate for themselves and others using a lens of equity and justice.
● Actively participate in the democratic process.
● Are responsible stewards of  resources and the environment.

Visionary and Creative Problem-Solvers who...
● Ask and explore questions out of  interest or need.
● Analyze issues in an objective manner to arrive at a solution, insight or opinion.
● Demonstrate curiosity and adaptability while exploring novel solutions to problems.
● Leverage existing resources, human, digital and otherwise, to ethically and efficiently solve problems,

complete tasks, and accomplish goals.
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Effective Collaborators who
● Invest in shared goals, work, and responsibilities.
● Value, respect and leverage the diverse thoughts, strengths and talents of  others to achieve commongoals.
● Advocate for their ideas and demonstrate willingness to seek and respond to constructive criticism.

*In order to support students now and upon graduation, curriculum and programmatic decisions will be made in
alignment with our WGSD Profile of  a Graduate as muchas possible.  Not all of  the skills listed are easily
measured, yet, due to the importance of  students acquiringand being able to fluently and flexibly apply these
transferable skills, each should still be prioritized in learning experiences and opportunities provided to district
students.
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2021-22 WGSD Strategic Plan Goal, Priorities
and Measurements:

1 Goal: Our goal in the WGSD  is to promote a culture of  dignity in which learners feel included and a
sense of  belonging so they can flourish as human beingsand as students.

3 Priorities: To promote a culture of  dignity, theWGSD will prioritize equitable policies, structures,
systems and practices that further:

● the social, emotional and physical well-being of  all learners (SEL)
● educational excellence for each student (Academic)
● connecting and collaborating with internal and external partners to meet the needs of  all learners

(Collaboration)

Measuring Our Progress in 2021-22: Progress on our goal and priorities will be measured using the
following disaggregated, trendline data and completed products:

Products
School Trauma-informed Plans Revised K-12 Guidance Counseling Curriculum
Multi-year K-8 Curriculum Cycle K-12 Curriculum/Course Development Process
Report on Diversity, Equity and Inclusion 9-12 Course Review and Development Cycle
Consistent summer school programming and enrollment process

Data
Diversity, equity and inclusion survey data Social emotional learning survey data
Discipline data Feedback data regarding new K-8 health curriculum
Staff  evaluation data Standardized test data (MAP, ACT, SAT, NWEA, etc.)
Guided reading levels Grades in 6-12 grade
Graduation rates Attendance data
Postsecondary education or training Extracurricular participation
Staffing demographics AP, dual credit, dual enrollment, and weighted classes
Family and community engagement Feedback DCI (CLT/PLC)
Feedback K-8 SS Curric. Implementation Feedback K-8 Reading Intervention Programming
Feedback K-5 Enrichment for All programming
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2021-22 WGSD Strategic Plan Strategies

Strategy Responsible
Leader(s)

Estimated
Implementation/

Creation

Deliverable Priority
Alignment

(SEL, Academic,
Collaboration)

Implement
strategies
articulated in
board policy ACI.

Dr. John Simpson,
Dr. Shane
Williamson, Dr.
Sandy
Wiley-Skinner, Dr.
Jason Adams, and
all district
administrators

Summer 2021 A sample of  the
deliverables
include a bi-annual
climate survey on
diversity, equity
and inclusion
(DEI) and the
development and
implementation of
an annual DEI
professional
development plan
for all staff.

SEL, Academic,
Collaboration

Identify long-term
Diversity, Equity
and Inclusion data
system to monitor
DEI efforts

Dr. Shane
Williamson

Fall 2021 Selection and
purchase (if
applicable) for the
2022-23 school
year

SEL, Academic,
Collaboration

Develop and
initiate a
colleague group
for teachers of
color hired for the
21-22 school year

Dr. Sandy
Wiley-Skinner

Summer 2021 Agendas or notes
from the meeting,
Feedback from
teachers

SEL, Collaboration

Develop and
initiate a
colleague group
for aspiring leaders
(exs: principal,
curriculum
coordinator, etc)

Dr. Sandy
Wiley-Skinner

Fall 2021 Agendas or notes
from the meeting,
Feedback from
teachers

SEL, Collaboration

Select a new
performance-based
teacher evaluation
tool

Dr. Sandy
Wiley-Skinner, Dr.
Jason Adams

Fall 2021 Selection and
purchase (if
applicable) for the
2022-23 school

SEL, Academic,
Collaboration

https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=448&revid=uG3plusb4plusMqmRGXAplusQXUbSCw==&ptid=amIgTZiB9plushNjl6WXhfiOQ==&secid=&PG=6&IRP=0


9

year

Initiate a New
Administrator
Orientation
Program to
support leaders
new to the district

Dr. Jason Adams Summer 2021 Agendas for
training, Feedback
from new
administrators

SEL, Academic,
Collaboration

Initiate changes to
the New Teacher
Orientation
Program to better
align current
initiatives with new
teacher support

Dr. Jason Adams Summer 2021 Revised agendas
for training,
Feedback from
teachers

SEL, Academic,
Collaboration

Evaluate district
Trauma-Informed
Care and SEL
practices

Ms. Tina
Clark-Scott,
Principals

Fall 2021 Recommendations
for programmatic
changes, additional
training, Building
Trauma-Informed
Care Plans

SEL

Administer SEL
survey and identify
long-term SEL
data system to
monitor SEL and
Trauma-Informed
Care efforts

Ms. Tina
Clark-Scott, Dr.
Shane Williamson

Fall 2021 Selection and
purchase (if
applicable) for the
2022-23 school
year

SEL

Evaluate
programmatic
alignment in
Academics and
SEL between
Special School
District and
WGSD

Shantay Wakefield,
Dr. Jason Adams,
Ms. Tina
Clark-Scott, Area
Coordinators,
Curriculum
Coordinators,
Principals

Fall 2021 Recommendations
for programmatic
changes, additional
training

SEL, Academic,
Collaboration

Continue to
evaluate and
respond to the
academic and SEL
needs of  students
as a result of  the
Pandemic.

Shantay Wakefield,
Dr. Jason Adams,
Ms. Tina
Clark-Scott, Area
Coordinators,
Curriculum
Coordinators,

Fall 2021 Recommendations
for programmatic
changes, student
data

SEL, Academic,
Collaboration
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Principals

Continue to
evaluate and
respond to the
health and safety
needs of  students
and staff  as a result
of  the Pandemic.

Ms. Pam Frazier,
Mr. Jason Mueller,
Ms. Tina
Clark-Scott,
Nurses,
Principals

Summer 2021 Recommendations
for operational
changes, health
and safety data

SEL, Collaboration

Develop a
consistent K-12
curriculum/course
development
process

Dr. Jason Adams,
Curriculum
Coordinators

Summer 2022 K-12 Curriculum/
Course
Development
Handbook

SEL, Academic,
Collaboration

Develop a
long-term,
multi-year K-8
curriculum
development cycle

Dr. Jason Adams,
Curriculum
Coordinators

Summer 2022 K-12 Curriculum/
Course
Development
Handbook

SEL, Academic,
Collaboration

Develop a
long-term,
multi-year 9-12
curriculum/course
development cycle

Dr. Jason Adams,
Curriculum
Coordinators

Summer 2022 K-12 Curriculum/
Course
Development
Handbook

SEL, Academic,
Collaboration

Develop and
implement
consistent K-12
summer
programming
protocols, systems
and timelines

Ms. Tina
Clark-Scott, Dr.
Jason Adams,
Principal
Representatives

Summer 2022 K-12 WGSD
Summer School
Handbook

Academic

Initiate Task Force
to study the
implementation of
Thrive principles
K-12

Dr. Jason Adams Fall 2021 Recommendations
for programmatic
changes

Academic,
Collaboration

Initiate the
revision of  the
K-12 Counseling/
Guidance
Curriculum

Dr. Jason Adams,
Ms. Tina
Clark-Scott

Summer 2022 Revised K-12
Counseling/
Guidance
Curriculum

SEL, Academic

Implement the Dr. Jason Adams, Fall 2021 Classroom visits, Academic
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K-5 Enrichment
for All Computer
Science Program

Tim Brown,
Principals

Feedback
regarding
implementation of
the curriculum

Implement the
revised K-8 social
studies curriculum

Dr. Jason Adams,
Brian Keller,
Principals

Fall 2021 Classroom visits,
Feedback
regarding
implementation of
the curriculum

Academic

Implement new
master schedule at
Webster Groves
High School

Dr. Matt Irvin, Dr.
Jason Adams

Fall 2021 Feedback
regarding the
schedule, student
achievement data

Academic

Implement revised
K-8 Reading
Intervention
protocols and
programming
changes

Dr. Jason Adams,
Julie Paur,
Principals

Fall 2021 Classroom visit,
Feedback
regarding the
protocols, student
achievement data

Academic

Monitor the
implementation of
the revised K-12
health curriculum

Dr. Jason Adams,
Dr. Aaron Winkler,
Principals

Fall 2021 Classroom visits,
Feedback
regarding
implementation of
the curriculum

SEL, Academic

Monitor the
implementation of
the Collaborative
Learning
Team/Data
Analysis Process

Dr. Jason Adams,
Tim Brown,
Principals

Fall 2021 School Visits,
Feedback
regarding the
process, student
achievement data

SEL, Academic,
SEL

Monitor the
implementation of
the ELA
curriculum and
resources

Dr. Jason Adams,
Julie Paur,
Principals

Fall 2021 Classroom visits,
Feedback
regarding the
implementation of
the curriculum,
student
achievement data

Academic

Implement and
evaluate
functioning of
restructured

Ms. Cathy
Vespereny

Fall 2021 Feedback
regarding district
communication
and alumni

Collaboration
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communications/
alumni department

relations

Monitor and
support the merger
of  Steger Sixth
Grade Center and
Hixson Middle
School

District
administrators,
Hixson Middle
School
Administrators

Summer 2021 School Visits,
Feedback
regarding the
process

SEL, Academic,
Collaboration

Monitor and
support the
transition of
Givens Elementary
to a neighborhood
school

District
administrators, Dr.
Henry Givens Jr.
School
Administrator

Summer 2021 School Visits,
Feedback
regarding the
process

SEL, Academic,
Collaboration
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Aligning and Allocating Resources

The Webster Groves School District will develop a budget that adequately
supports the Strategic Plan and maximizes its sustainability. To ensure we
have both the fiscal and human capital needed, annually we will align our
strategic planning goals and priorities with our district professional
development plan, district staffing plan, and district budget. As part of  our
ongoing assessment of  our goals and priorities, wewill annually evaluate the
impact of  our resources in support of  our childrenand their growth and
development.


